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Lack of trust in 
politics

Longstanding

social 
problems

Unprecedented 
challenge to 

public finances

The Big Society is being developed in a three-fold context



3 3 

The Big Society represents an approach that seeks to give increased 
power to people to solve problems closer to where they live

Demand 

1940s 1980 2000 2010

▪ Economic crisis

▪ Complex system 
wide problems

▪ New technologies

▪ Diverse social 
structures

▪ Increasing public 
expectations

Supply Introduction of the 
‘Welfare

state’

Privatisation:  
“reining back 

the state”

Increased 
investment, 
active role of 
government 
and markets

‘Big Society’

▪ Post-war 
reconstruction

▪ Industrialisation

▪ Basic welfare

▪ Urbanisation
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The Big Society moves from a default position of central design and 
governmental provision to citizen-driven partnership across sectors

An “ecosystem” of 3 levels where no one player dominates another...

1   Neighbourhood groups comprise a broad range from those with an explicit social or activism mission to those focused on local participation, engagement 
and community building whether through informally through sports and interests or more formally in conjunction with local anchor institutions
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There are 3 priorities in building the Big Society ecosystem needed to 
reconfigure how policy is developed and delivered

People more involved in their communities

People able to contribute more effectively through 
a stronger social sector

+

People better able to shape governmental policy 
and delivery 

+

1

2

3

Example focus

▪ Group membership

▪ Mass civic action

▪ Charitable giving

▪ Corporate social activities

▪ Group formation

▪ Leadership and scale

▪ Funding and resources

▪ Organisation and operations

▪ Information provision

▪ Policy formulation

▪ Policy localisation

▪ Policy delivery
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Elements of the Big Society already exist

People more involved in 
their communities

1
People able to contribute more 
effectively through a stronger 

social sector

2
People better able to shape 

governmental policy and 
delivery 

3

Community-led Social movements

Environmental

Corporate

Intermediaries

Charities

Education

Membership

http://www.ncvo-vol.org.uk/
http://www.do-it.org.uk/
http://www.google.co.in/imgres?imgurl=http://globalpatriot.com/wp-content/uploads/2009/09/Leap-Anywhere-Logo.jpg&imgrefurl=http://globalpatriot.com/2009/09/14/leap-anywhere-supports-12for12k-globalpatriot/&usg=__X_myRgpDokVLteerN9hDfXRBpg0=&h=268&w=358&sz=10&hl=en&start=1&itbs=1&tbnid=P03rBxh7w98O7M:&tbnh=91&tbnw=121&prev=/images?q=Leap+anywhere+logo&hl=en&gbv=2&tbs=isch:1
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▪ Camps start with an open 
call for ideas

▪ Judges take forward the 
best entries to build over 

one weekend

▪ Everyone is welcome at the 
camp weekend: web 
developers, business 

experts, lawyers

▪ 3 UK SI camps have 
created 300+ ideas, 20 

prototypes, 5 have received 
funding and 2 have been 

incorporated as companies 
(MyPolice and Enabled by 

Design)

▪ Now rolled out to Slovakia, 
Georgia, South Korea, 

Australia.

Social entrepreneurship is helping people to engage with complex issues -
the challenge is to move from selective to extensive impact
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Charities outperforming public 
services:

St Giles Trust

▪ St Giles Trust enables 
disadvantaged people to 
maximise their potential

▪ The Trust trains offenders 
whilst they are still on the 
inside, so they have skills 
when they are released

▪ Only 2% of St Giles Trust 
clients reoffend

– Improving lives

– Saving taxpayers 
money

Neighbourhood social action:

Balsall Heath Forum

▪ Balsall Heath was an 
infamous red light district

▪ Residents organised a 
protest, resulting in an 
immediate two-thirds 
reduction in  sex work

▪ Subsequent projects have 
encompassed

– Family life

– Environment

– Safety

– Business

– Education

– Participation

– Sustainability

Giving skills not just money:

SI camp

Creating leaders who educate:

Teach First 

▪ Teach First gives 
exceptional graduates the 
opportunity to teach and 
make a difference in the 
most challenged schools

▪ Voted a Times Top 100 
Graduate Employer by 
students on campus

▪ Recruits ~300 graduates 
per year from Britain’s top 

universities 

▪ Benefited thousands of 
pupils in disadvantaged 

areas
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Big Society builds a more productive, responsive government 
and a more self-reliant participative society

Improved social

Better outcomes

▪ Welfare

▪ Education

▪ Health

▪ Less crime

▪ Cohesion

▪ Democracy

People more 
involved in their 

communities

▪ Increased participation

▪ Increased well-being from

– Reduced isolation

– Stronger social ties

– Greater self-reliance

1

People able to 
participate more 

effectively through 
a stronger social 

sector

▪ Increased capacity and capabilities

– New groups/enterprises formed

– More trained leaders and support 
networks

▪ More local and national initiatives to address 
complex local or topical issues

2

People better able 
to shape 

government policy 
and delivery

▪ Increased democratic accountability

▪ Increased citizen-led design/delivery

▪ Increased focus towards the most needy 
and/or issues with longest payback

▪ More effective and targeted state provision

▪ Increased trust in frontline services

3

Stronger, more 
resilient society

More productive 
and responsive 

government
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People more involved in 
their communities
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People better able to 
shape governmental 
policy and delivery

People able to 
contribute more 

effectively through a 
stronger social sector

Initiatives are already planned in the government’s policy agenda for all 3 
of the Big Society priority areas to kickstart implementation

▪ Promoting mass social action, inc. ‘Big Society Day’
▪ Encouraging charitable giving and philanthropy 
▪ Creating a flagship National Citizen Service for 16 year-olds
▪ Increasing civil service’s community involvement 

1

▪ Developing a new generation of community leaders and neighbourhood 
groups

▪ Support the creation and expansion of mutuals, co-operatives, charities and 
social enterprises

▪ Create the right for public sector workers to form employee-owned co-
operatives to operate services

▪ Use funds from dormant bank accounts to establish a Big Society Bank

2

▪ Promote radical devolution to local government and citizens
▪ Give councils a general power of competence
▪ Abolish Regional Spatial Strategies, and return housing and planning powers to 

local councils
▪ Create a new ‘right to data’ for public use with regular publication
▪ Oblige the police to publish detailed local crime data statistics every month
▪ Local community powers to run services

3
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How can government get involved in creating the Big Society?
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How can institutions get involved in creating the Big Society?
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How can citizens support the Big Society?
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Big Society activity already underway in many areas but in others key to 
success will be through showing the way and making the Big Society real

• Providing easily understood and clear examples of Big Society at work will allow 
citizens and institutions to learn by example and apply the general lessons to their 
particular contexts
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What does it mean for you in your job?
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Further comments or suggestions:

GovAdviserBigSociety@cabinet-office.x.gsi.gov.uk

mailto:GovAdviserBigSociet@cabinet-office.x.gsi.gov.uk
mailto:GovAdviserBigSociet@cabinet-office.x.gsi.gov.uk
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